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Wow!	What	a	start	to	the	year	it	has	
been!	Can	you	believe	that	it	is	already	
April!	

We	just	got	back	from	another	AWESOME	
BOOT	CAMP	with	our	members…	this	time	we	

were	in	Cronulla.	We	had	an	incredibly	high	
caliber	of	speakers	talk	to	our	members	about	
all	different	topics;	we	had	Jet	talking	about	
not	settling	for	mediocre,	Franzisca	talking	
brand	perception,	Simone	showed	us	how	to	

hire	A	Grade	Players	and	Andy	H	asked	the	
question,	are	you	a	leader	or	a	boss?	Of	
course	there	was	also	some	time	to	have	our	
own	fun!	Check	out	all	the	awesome	pics	on	
page	17.

Cannot	wait	to	see	our	awesome	gang	of	
members	again	soon…	June	24	and	25	to	be	
precise…	This	time	on	the	Gold	Coast!	Check	
out	page	5	for	all	the	details	:)

Speaking	of	our	members,	this	edition’s	
Member	Profile	is	our	VIP	Platinum	Members	
Corey	and	Naomi	from	Albany	Creek	Plumbing	
&	Gasfitting.	Since	joining	Lifestyle	Tradie	

their	eyes	have	been	opened	to	the	possibility	
and	reality	of	what	‘can	be’	if	they	were	
willing	to	change,,,and	they	have	accepeted	
the	challenge!	Read	more	about	their	journey	
on	page	7.

One	of	the	biggest	take	outs	from	the	Boot	
Camp	was	the	Tradie	Tech	Tools	talk,	where	

Don’t Stop ‘Upskilling’ Your 
Trade Business. Page 3

There’s power in not just 
upskilling yourself, but your 
team too!

Albany Creek Plumbing 
& Gasfitting. Page 7

VIP Platinum Members 
Corey & Naomi Stevens 
shares their success.

PLEASE Help Me UN-
SUBSCRIBE!!! Page 9

Today is the day that you can 
break free from the 
oppressive and insistent 
world of online subscription, 
and fix this time wasting mess 
once and for all.
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Without This Super Skill, Success 
May Be Further Away... Page 19

We’ve said it before, and 
we’re saying it again… You’re 
all in the business of ‘sales’.

   Other articles include;

• The wrap up of the 
Lifestyle Tradie Boot Camp 
March 2016 - page 17

• 5 Marketing Changes Your 
Trade Business Should Make 
in 2016 - page 13

• 12 Toxic Thoughts That Will 
Destroy Your Success 
- page 11

• Lifestyle Tradie Workshop 
June 2016 - page 5

• Coolest iPhone App For 
Tradies - page 22

R U OK Tradies? Page 15

10 top tips for creating and 
maintaining a healthy trade 
business.

we	discovered	a	quick	and	easy	to	use	tool,	
that	helps	you	manage	your	inbox…a	practical	
productivity	hack	called	Unsubscribe.me.	
Check	out	this	editions	Tech	Talk	on	page	9	for	

all	the	details.

As	trade	business	owners	we	wear	more	than	
one	hat…	you	wear	the	tradie	hat,	the	
manager	hat,	the	bookkeeper	hat	and	the	

marketer	hat,	just	to	name	a	few!	At	some	
stage	you	would	have	upskilled,	whether	
through	a	formal	course	or	though	learning	
through	peers,	or	on	the	spot!	Now	that	you	
are	probably	outsoucing	a	lot	of	these	roles,	

don’t	stop	upskilling…	it’s	what	keeps	you	
growing.	Have	a	read	of	page	3	to	understand	
what	I	mean!

Did	you	know…	Approximately	1	in	5	Australian	

workers	are	likely	to	suffer	from	a	mental	

health	condition	such	as	depression,	anxiety	or	
substance	abuse.	Operating	your	own	trade	
business	puts	a	lot	of	demand	on	your	time,	
your	energy,	and	your	finances…	no	arguments	

about	that	right?	But	there	is	one	component	
to	running	a	business	that	is	most	neglected,	
and	one	that	is	crucial	to	your	success,	and	that	
is,	mental	health.		Have	a	read	of	page	15	to	
find	out	the	10	top	tips	for	creating	and	

maintaining	a	healthy	trade	business.	

To your success,
Andy Smith

P.s – Don’t forget to register 
your attendance to the 
Lifestyle Tradie Workshop! 
Simply log into 
mylifestyletradie.com.au 
> Events > Workshop 
June 2016.

Andy



Lay it on the plate...

Don’t Stop ‘Upskilling’ 
Your Trade Business.
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So	when	you	started	your	trade	
business,	on	your	own	or	with	your	
partner,	you	soon	realised	that	in	
small	business	you	can’t	just	wear	
one	hat,	you	have	to	wear	many!	
Especially	when	you	start	out.			

You	stopped	being	just	the	tradie,	and	
became	the	manager,	the	bookkeeper,	the	
marketer,	the	HR	manager,	office	manager	
and	receptionist.	At	some	stage	that	would	
have	involved	some	upskilling	–	whether	it	
was	a	formal	course	you	undertook,	or	
learning	from	peers	or	mentors.	

The	more	you	can	do	yourself,	the	less	you	
have	to	spend	on	paying	someone	else	to	do	
it,	which	helped	to	manage	cash	flow	and	
expenses	in	the	start	up	days.	

You’re	probably	outsourcing	these	job	
positions	now,	or	have	staff	to	fill	the	roles,	
and	you’re	not	as	hands	on	with	those	roles	
anymore.	However,	that	shouldn’t	stop	the	
process	of	upskilling,	it	needs	
to	be	a	continual	process.	
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As	your	business	
evolves,	so	does	
the	way	
you	and	
your	
staff	
need	to	
work,	and	the	reality	
of	this	means	constant	
upskilling,	be	that	formal	
or	informal	–	its	really	
about	gaining	the	
knowledge	you	
need	as	soon	
as	possible.	

We	are	continually	faced	with	new	
challenges,	new	and	more	difficult	tasks,	
both	personally	and	professionally,	and	it’s	
important	that	we	seek	advice,	training	and	
guidance	to	develop	new	tools	that	we	can	
call	upon	to	deal	with	any	unfamiliar	
territory.	

Our	education,	personal	relationships	and	
particularly	our	professional	lives	repeatedly	
call	for	the	application	of	various	skills	and	
capabilities.

Don’t	stop	with	you,	what	about	
your	staff?
	

Why	You	Should	Upskill	Your	Staff	
Upskilling	staff	in	the	workplace	is	a	
fundamental	strategy	for	personal	and	
professional	growth.

Probably	the	most	obvious	benefit	to	
continually	upskilling	your	staff	is	about	their	
potential.	Further	training	and	opportunities	
can	also	increase	employee	motivation	and	
result	in	a	more	knowledgeable	and	
competent	workforce.	

It	goes	hand	in	hand	with	small	business	that	
employees	are	required	to	have	a	broader	
skills	set	that	they	can	apply	to	a	multitude	of	
tasks	–	in	a	small	trade	business,	everyone	
has	to	get	their	hands	dirty	right?	

If	you	want	your	business	to	grow,	
you	need	to	invest	in	your	people,	
yourself	included.	Upskilling	is	vital,	
and	should	be	a	key	part	of	your	
business	strategy.



Trust me when I say… YOU HAVE 
TO BE THERE…

Get ready to expand your mind in 
ways you didn’t think were 
possible…This is a sure fire way to 
kick your business up a gear and 
gain a competitive edge.

We are looking forward to seeing 
YOU at the ever-INSPIRING venue, 

The QT Hotel on the Gold Coast.

All details, including venue location, 
accommodation and travel options, 
are all available at MyLifestyleTradie 
> Events > Workshop June 2016.

Make sure you register your 

attendance TODAY and book your 
accommodation ASAP so you 
don’t miss out!

Information about our cool nights 
out will be coming your way 
SOON!
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WORKSHOP 
Friday 24th & Saturday 25th June, 2016
QT Hotel, Gold Coast 

JUN 

2016

OUR NEXT EVENT…

Exclusively for Diamond, VIP Diamond, Platinum and VIP Platinum members 
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The Power of Curiosity… 
‘Curiosity killed the cat’ right? Well, not 
always. It can make the cat smarter too. 

Information = power.

In fact, one event can change your life 
forever. 

It could be a conversation you have with a 
friend or mentor, an illness that impacts 
yourself  or your family, or even a business 
event that you take the time to attend, that 
can change things in an instant.

To enable these life changing events to 
occur in your life, you have to be open to 

learning and open to new ways of  doing 
things. 

There is no surer way to mediocrity than 
staying stagnant. You must have a burning 
curiosity to learn about yourself  and the 
world around you.

There is always more to learn, and we 
must strive to be the  person we need 
to become, to achieve the dreams we 
wish to achieve.

The journey of  a business owner is a 
marathon, not a sprint. 

Of course you will have ups and downs along the way. But, 

being open to opportunity, and recognising that there is 

so much to learn from everyone you encounter, is the first 
step to developing the curiosity required to expand your 

mind and make a significant impact on the world.
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Lifestyle Tradie Member Profile
“Lifestyle Tradie opened our eyes to the possibility and reality of what ‘can be’ 

if only we were willing to change.  We accepted the challenge!”

1. Tell us a little about your situation, 
business, family etc.

Happily  married for  almost  two years.  We live  in 
Strathpine in  North  Brisbane with  our  6  year  old 
son, Kayden. 

We  run  our  business AC Plumbing  QLD together 
from  home  and  have three trucks on  the  road, 
servicing  our  local  area  for  domestic and small 
commercial plumbing and gas maintenance.    

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

In  the last  12  months our  biggest  challenge has 
been  regaining  profitability  after  some expensive 
learning curves.

3. How have you tackled that challenge? 
     How do you feel about it?

A  little over  a  year  ago we  pushed to grow  our 
business hiring  two tradesman  within  two weeks, 

doubling  our  team.  To drive  workflow  we outlaid  a 
large dollar  investment  into quick  response 
advertising.

At the time we thought we were doing  the right 
thing  and  the  wrong  people were telling  us we 
were. Hindsight  has taught  us some very  valuable 
lessons; we  hadn’t  hired  the right  staff and were 
not managing  those staff well.  We were also getting 
terrible ROI on  the  ‘quick response’ advertising  we 
had invested in.

Fortunately  we were able to see  and admit  to our 
mistakes and as a  result  we downsized the business 
from  4  trucks on  the  road to just  1  and have  since 
been  working  on  what  we believe to be  our  business 
fundamentals.  We  are happy  to report that  we have 
again  started  to grow  the business having  learnt 
such  big  lessons and are  back  with  3  trucks on  the 
road and a  plan  in  place to take on  2  more guys by 
years end.   

Corey and Naomi Stevens
AC Plumbing QLD – VIP Platinum Members
www.acplumbing.com.au

http://www.guardianplumbing.com.au
http://www.guardianplumbing.com.au


4. How have you and your business changed 
     since joining LTG?

Since  joining  LTG the biggest  changes have  occurred 
with  our  mindset,  ability  and willingness to make 
changes within  the business.  We realise the 
possibility  and reality  of what  ‘can  be’ if only  we 
were willing to change. We accepted the challenge... 

5. Where do you see your business in 
     5 years?
In  five years’ time  we see our  business with  a  full 
time dispatch/admin  assistant,  6  trucks on  the  road, 
Corey  off the tools and spending  20 hrs per  week on 
the  business and systemized to the point  that  we can 
take extended holidays without  having  to worry 
about the business.

6. What are the top 3 things you have learnt  
 about business that you would recommend 
  to others and WHY?

Tip  1. The importance of planning! Before  LTG 
we were running  the  business with  no real  plan, 
taking  every  day  as it  would  come. These  days we 
know  exactly  where we need  and  want  to be  each 
day  to achieve  our  goals.  With  big  thanks to Andy 
and Angela  for  continuously  drilling  this in  to our 
heads.  Now  if we ever  get  off course we just  refer 
back  to our  life  and business plans and  of course  the 
all-important 90 day plan. 

Tip  2. Setting goals!!  A  little similar  to the above 
answer  but  knowing  where we want to be in  2,  5, 7 
years has had a  huge impact on  the business as well 
as our  personal  lives. Although  being  able to agree is 
sometimes difficult… :)

Tip  3. Knowing our  numbers!!! It has taken  us 
about  2  years of being  within  the group but we got 
there…By  knowing  the business numbers we are 

able to make  smart  informed decisions when  making 
plans and  setting  goals.  We are no longer  running  in 
the dark…a huge sense of relief. It`s a great feeling!   

7. Favourite tool and why?

Favourite  tool  would have  to be the  flat  rate  system. 
Although  we  have only  recently  committed  ourselves 
100%  to it,  we are having  great  success in  the 
delivery  to our  customers with  a  positive response 
(they love knowing the  price upfront… no hidden 
surprises),  as well  as an  increase in  sales.  We are 
loving it! 

8. Tell us something quirky about yourself 
     that your buddies don’t know.

Corey  has a  tendency  to climb everything  and 
anything. So much  so on  our  holiday  to America  he 
came  home with  the name Mountain  Goat  because 
he  had  a  tendency  to sprint  up boulders at  Yosemite 
and Red Rock Canyon. 

9. Who would you most like to have 
     lunch with and why?

Tough  question. If  I had  to choose  one it  would be 
Walt  Disney. To understand  his values and beliefs 
and to experience the  passion  he had to create such 
an empire.

Page 8 



LOST
IN THE

WEB
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Hello again, wanna see all the 
new runners on sale at Activate? 
Again? No? Then how about if I tell 
you all about the new classes at that 
yoga studio you went to once, two 
years ago? No? Ok then, what about 
this: Groupon will help you get 15 
percent off of a $300 sushi-making 
course in your area? You totally want 
that right? Right??? 

We could go on and on, but you 
already have an entire inbox of email 
that does this for you, constantly 
harasses you on a daily basis. 

You used a site once, and they gave 
you 10% off if you signed up to their 
newsletter, and now they harass you 
more than your mother in law… 
We hear you! 

Today is the day that you can 
break free from the oppressive 
and insistent world of online 
subscription, and fix this time 
wasting mess once and for all.

Unroll.me is your key to email 
freedom.  
This free service runs on Outlook, 
Gmail, Yahoo Mail, AOL Mail, and 
iCloud. It goes through your email 
account and then gives you an overview 
of the daily subscriptions you receive. 
They’ll all be consolidated into one 
email, so it’ll keep things tidier. And 
you can, at any time, go through an 
alphabetical list of your subscriptions 
and eliminate the ones you hate with a 
passion. Probably most of them.

PLEASE 
HELP ME 
UN-SUBSCRIBE!!!



What’s also amazing, is that unroll.me 
also comes in the form of an app! With 
the app, all you have to do is ‘swipe left 

to unsubscribe, enabling you to quickly 
manage your subscriptions straight 
from your phone!  

Page 10 

Ahhhhh thank you 
I hear you 

saying…. Email 
freedom forever!!! 



If  your thoughts processes are increasingly 
toxic, they will start to hold you back…  it's 
time to change your thinking before it 
destroys your success.

Every thought we have and hold on to, 
starts to create our future. Every action we 
take, depends on the way we’re thinking, so 
without changing our thinking, we cant 
change our action. 

The essence of  the successful mind lies not 
in what it thinks, but in how it thinks. And 
so we need to minimise the what and 
concentrate on the how.

Here are 12 toxic thoughts that just 
might be taking up too much space 
in your mind… lets get rid of  them! 

1. Comparing yourself with 
others.  

When your thinking revolves around 
comparing yourself  with others, it's a 
battle you will never win. Look in the 
mirror for your only competition.  

2. Trusting no one.   

When you think you can trust no one, 
maybe not even yourself, it's hard to move 
forward. Trust is a fragile thing, easy to 

break, easy to lose, and hard to get back. 
Learn to trust yourself  before you can 
trust others. 

3. Worrying about what others 
think.  

As long as you think and worry about 
what other people think, you will be 
possessed by their thoughts. The 
unhappiest people are those who care 
about what other people think. To 
succeed, do what you want and give them 
a reason to talk about your success.

4. Allowing problems to 
overwhelm you.  

Thinking too much turns situations into 
problems. The problem is not the 
problem; the problem is thinking you have 
a problem and allowing it to overwhelm 
you and spur you into overthinking. Let it 
go and let it be.   

5. Thinking you have control.  

We like to think we can control what 
happens, but unfortunately we cannot 
control everything. What you can control 
though, is how you respond to things. The 
belief  that we are in control is an illusion, 
our response to our thoughts is our power 
to make a difference.

12 Toxic Thoughts 
That Will Destroy Your Success 

Page 11

"The world as we have created it is a process of our thinking. 
It cannot be changed without changing our thinking."

Albert Einstein 
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6. Not believing in 
yourself.  

Doubt kills more dreams 
than failure ever will. 
Not believing in yourself 
twists things around, 
and often it makes 
things worse than they 
actually are. Belief  in 
yourself  takes just a 
little bit of  confidence.

7. Letting 
negativity rule you.  

Train your mind to see 
the good in everything. 
Positivity is a choice. 
When your thoughts are 
always focused on the negative, you don’t 
have any room for the positive ones to 
take root. Success depends on the quality 
of  your thoughts.

8. Dwelling on the past.  

If  you spend your time thinking about the 
past and dwelling on what went wrong, 
you will be tempted to respond the same 
old way, being the same old victim, and 
you're robbing yourself  of  creating your 
future. Success lies in understanding the 
past but not dwelling there.

9. Feeling conflicted about the 
struggle.  

Remember, every struggle you go through 
makes you wiser and stronger. Remember, 
whatever doesn’t break you makes you 
stronger.

10. Not giving yourself a break.  

If  you think messing up is wrong and making 
mistakes is failure, think again and give 
yourself  a break. Good things take time, and 

often there are lessons that must be learned 
before we can get where we are going.

11. Dwelling on what you want 
that you're not getting.  

If  you are thinking about how you are not 
getting what you want, remember there 
are many people who will never have 
what you have right now.

12. Feeling lost and not found.  

If  you are thinking that you've lost your 
way, work to be grateful for what you 
have. Remember, life does not have to be 
perfect to be wonderful, and success does 
not always come to those who seek it. It's 
sometimes in getting lost that we find 
what helps us the most.

Toxic thoughts must be dealt with 
before we can look towards success. 
Most of  what we create will be with our 
heart, and most of  what we build will be 
from our thoughts. Keep close tables on 
what it is you’re building.



SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

5 Marketing Changes  
Your Trade Business Should Make in 2016
Whether your trade business marketing is thriving 
or falling flat, it’s still important to perform a 
marketing audit of 2015 to see what’s working and 
what’s not. But don’t just put what’s working into 
overdrive for the New Year. Instead, treat these 
techniques as important assets within your 2016 
marketing plan -- but don’t stop there.

The upcoming year promises to be a game changer 
for small business marketing, especially those who 
have largely skated by with the help of social-media 
marketing and a decent referral network in place. 
Indeed, there are a number of immediate changes 
small businesses can -- and should -- make if they 
want to see skyrocketing growth and success in 2016.

Here are five ways to get started: 

1. Focus on relationship marketing.
Forging ongoing, personal 
relationships with consumers is 
nothing new. But how that evolves 
in 2016 goes beyond just being 
helpful to customers, staying in 
touch and offering exemplary 
service. Relationship marketing 
will see explosive growth in 2016, 
especially as more consumers turn 
to their smartphones for shopping 
reviews and advice.

Focusing on short term wins won't 
work in a world where consumers 
are shifting their focus to ongoing 
service and relationships with 
brands and are looking to their 
peers to see which companies offer 
the best buying experience.

Take Starbucks, for example. The coffee giant has 
been quietly mastering the ins and outs of 
relationship marketing for years, so much so that it’s 
now a seamless part of their marketing plan. Stores 
frequently offer afternoon discounts or free cups 
when you bring in your same-day morning receipt, 
change up their seasonal drinks and treats based on 

customer feedback, and offer their online 
subscribers rare, small-lot Starbucks Reserve coffee 
delivered fresh to their door.

Your business may not be able to ship free goods to 
all of its customers, but it’s the thought process here 
that matters. How can you go above and beyond in 
the relationships you’ve built with your clientele? 

2. Get on board with mobile.
I’ve already touched on how mobile and exploding 
smartphone usage will impact relationship 
marketing in 2016. But there’s another reason small 
businesses need to fully adapt to mobile -- or 
prepare to be left behind. There are officially more 
searches on mobile than desktops or other devices, 
and Google has responded accordingly. The search 
engine now penalises sites that aren’t optimised for 

mobile by giving more weight and 
relevance to those who do.

It may sound harsh, but in reality, 
Google is simply responding to 
what consumers actually want. 
Google knows that mobile now 
serves as a primary touch point for 
customers on the path to 
purchasing. That type of direct 
feedback and clarity works to the 
advantage of small businesses. 
Start thinking like an on-the-go 
and mobile consumer instead of 
relying on the same tactics that 
have been working online for 
years. 

3. Embrace content marketing.
Content marketing has gone from being an 
emerging trend and buzzword to the mainstream 
norm. But that doesn't mean everyone is doing it 
right. Content marketing should incorporate the 
philosophies of relationship marketing and mobile 
in order to succeed. It also requires more robust 
content than simply throwing together a blog post 
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If Google 
Was A Guy
 

							‘Best	Of’	Video

You may have already seen this clip… over 27 
million people have watched it. 

Even if you haven’t, one thing I’m certain you 
have done, is ‘googled’ something. In fact you probably do it at least once a day… 

So what would happen if Google, was a man at a desk answering your questions? 

Well, this hilarious YouTube clip shows you just what happens… and how everything 
you ask google sounds a lot more stupid when you ask ‘google the person’.  

Check it out via this link: https://youtu.be/YuOBzWF0Aws

and adding some links. More businesses now offer 
video content and free, in-depth white papers and 
infographics to compete.

Other companies have discovered the hard way what 
happens when you cut corners. Back in 2011, the New 
York Times found that JC Penney paid to have 
thousands of links point back to the retailer’s website, 
and incurred a Google penalty as a result. Overstock 
was also penalized for offering schools and students 
discounts in exchange for inbound links. Companies 
may have wised up to paying and inflating their 
inbound links, but that doesn’t mean they’re not trying 
to take short cuts. Google is working to identify and 
penalize sneaky mobile redirects that trick consumers 
into landing on specific content.

Don’t get caught unprepared. 

4. Create geo-precise marketing.
Small businesses can officially stop worrying about 
how to reach every consumer that could possibly 
want their goods and services: Geo-precise 
marketing and precision targeting is now leading the 
pack in consumer marketing. Businesses can use 
their analytics and purchasing data to identify zip 
codes that are extra active when it comes to 

purchasing -- or even use IP targeting to narrow 
down their focus to individual households.

Tools like Google Adwords, Facebook ads and just 
about any other serious advertising platform offer 
robust geo-targeting services that help businesses find 
the perfect consumer -- either around the corner or 
across the globe -- based on exactly where your buying 
power is coming from. By fine tuning their targeting, 
small businesses can increase their conversions by 
focusing their landing pages or content marketing 
campaigns to the geographic norms and preferences in 
the areas where their consumers are coming from.

5. Keep testing.
The importance of continued testing and 
experimentation will never change for large 
corporations and small businesses alike. Make 
regularly studying your analytics, tweaking your 
marketing campaign and testing the results a major 
part of your evolving marketing plan. The huge time 
commitment involved in testing may feel out of 
balance in comparison to actually executing your 
marketing plan. But failing to test and adjust your 
plan accordingly is fumbling around in the dark and 
expecting to find success.

It just won’t cut it in 2016.

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

https://youtu.be/YuOBzWF0Aws
https://youtu.be/YuOBzWF0Aws
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R U OK Tradies?
Operating your own trade 
business puts a lot of demand 
on your time, your energy, and 
your finances… no arguments 
about that right? 

But there is one component to 
running a business that is most 
neglected, and one that is 
crucial to your success, and 
that is, mental health. 

Approximately 1 in 5 Australian 
workers are likely to suffer from a 
mental health condition such as 
depression, anxiety or substance 
abuse. Odds are, that you, or someone 
you work with or employ will have a 
mental health condition. 

When people talk about mental health 
in the workplace, they’re often 
referring to large corporate 
organisations, who have the HR 
corporate resources that small 
business don’t. But while small 
business may not have the same 
resources, there are ways that owners 
can create and maintain mentally 
healthy workplaces. 

Low cost and easy to implement 
actions that create that a healthy 
working environment, where people 

feel comfortable enough to put their 
hand up if they’re struggling is key. 
Business owners need to make sure they 
have a basic understanding of what the 
signs and symptoms are so they can 
see if someone starts to struggle. 

There is a great website called ‘heads 
up’ which has information about how 
to approach an employee who may be 
struggling with a mental health 
condition as well as practical advice on 
how to look after yourself at work. 

Here are their top tips for creating 
and maintaining a healthy trade 
business:  

1. Increase awareness of mental health 
conditions. Make information about 
mental health conditions available in 
the workplace, for example - place 
resources in lunch areas or on notice 
boards.

2. Increase awareness of people’s 
responsibilities relating to mental 
health. Provide staff with information 
about looking after their own mental 
health and their legal responsibilities 
relating to mental health.

3. Reduce The Stigma. Speak openly 
about mental health conditions in the 
workplace and encourage others to do 
the same.



4. Build the skills and confidence to 
approach someone who may be 
experiencing difficulties. Check how 
to have a conversation with a staff 
member who you may be concerned 
about and encourage staff to look out 
for each other.

5. Encourage staff with mental health 
conditions to seek treatment and 
support early. Tailor information about 
nearby support services and info lines 
to your needs.

6. Support staff with mental health 
conditions to stay at or return to 
work. Where necessary, and in 
collaboration with your staff, 
make changes roles, rosters 
and/or working environment 
to enable them to fulfil 
their work duties.

7. Monitor and manage 
workloads. Encourage 
your people to speak 
up at an early stage 
and seek guidance.

8. Increase input 
in how people 
do their work. 
Your people 
have direct 
insight and 
experience of 
achieving the 
tasks at hand – 
they can help, 
so listen to their 
ideas and feedback 
on how tasks are 
completed.

9. Prevent bullying and 
discrimination. Encourage an 
environment of dignity and respect 
so that employees can share any 
concerning behaviour at an early 
stage; make it clear that you support 
open communication, and ensure you 
have processes and/or policies in 
place to deal with any issues.

10. Provide regular performance 
feedback. Recognise whenever a 
task is done well and give 
constructive feedback on areas for 
improvement.
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Always great to hear the feedback from our members about getting together
for our LIVE events (Boot Camp or Work Shop 3x a year).
They LOVE a serious dose of Motivation. Inspiration. Re-Connecting with the 
other tradies (like minded and intelligent tradies and their wives :)).

Renewing their ENERGY levels, making them think ‘out of the box’ and taking a 
break from their ‘world’ to allow them to see the business at a whole other level.

A fabulous 2 days was 

enjoyed by the 

Cronulla coastline 

with tradies and their 

partners. With special 
guest speakers from 
across Australia, this 
event was yet again a 

mind stretcher!

 

‘Roar & Soar’    
 Boot Camp

4th & 5th 

March, 

2016
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Awesome message Jet ‘You need 

to accept Change in yourself first’

Mark and Emma, 
Secure Pave

The Mucha brothers 

doing Adelaide proud!

Thanks Franziska 
for sharing your 

liquid gold.
Enjoying a night out.
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The Profit Maximiser – the tradie way to 

understanding what you should charge per hour

Support when 

you need it most

‘If you fail to plan, 
you plan to fail’The ladies – Sarah, 

Ange, Tristan and Bilie

Time to have FUN!

Birthday 

celebrations
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We’ve said it before, and we’re 
saying it again… You’re all in 
the business of  ‘sales’. 

In a recent article, 20 business 
owners and CEO’s were asked 
about the skill that they felt had 
contributed the most to their 
success… which one did you 
think all 20 of  them stated? 

That’s right… Sales Skills. 

They all felt success is almost impossible, 
no matter what business you’re in, without 
solid sales skills.

The word selling can imply manipulating, 
pressuring, cajoling, as well as all the used-
car-salesman stereotypes.

But rather than thinking of  the stereotype, 
think of  selling as explaining the logic and 
benefits of  a decision, then everyone, 
business owner or not, needs sales skills for 
a varied range of  situations in business. 
For example:  

• convince others that an idea makes 
sense 

Without This Super Skill,
Success May Be Further 
Away Than You Think. 



• to show bosses or investors how a 
project or business will generate a 
return

• to help employees understand the 
benefits of  a new process, etc.

Gaining sales skills will help you win 
financing, bring in investors, line up 
distribution deals, and land customers. In 
the early stages of  starting a small business, 
almost everything involves sales.

In essence, sales skills are communication 
skills, and communication skills are critical 
in any business. The more you learn about 
sales, the more effective you will be with 
you communication. 

Understanding the sales process, and how 
to build long-term customer relationships, 
is incredibly important to any business. 

Here are a few of  the added benefits to 
sales skills, and why it’s a good idea to 
walk in a sales role for a while: 

You'll learn to negotiate.
Every job involves negotiating: with 
customers, with vendors and suppliers, even 
with employees. Salespeople learn to listen, 
evaluate variables, identify key drivers, 
overcome objections, and find ways to 
reach agreements.

You'll learn to close.
Asking for what you want is difficult for a lot 
of  people. Getting others to agree with you 
and follow your direction can be tricky. If  
you want to lead people, you must be able to 

close. Great salespeople know how to close. 
Great bosses do too.  

You'll learn persistence.
Salespeople hear the word no all the time. 
Over time you'll start to see no as a 
challenge, not a rejection. And you'll figure 
out what to do next.

You'll learn self-discipline.
When you work for a big company, you can 
sometimes sleepwalk your way through a 
day and still get paid. When you work for 
yourself  in a small business your mindset is 
completely different - "If  it is to be, it's up to 
me." Working in sales, especially on 
commission, is a great way to permanently 
connect the mental dots between 
performance and reward. 

You'll gain self-confidence.
Working in sales is the perfect cure for 
shyness. You’ll learn to step forward with 
confidence, especially under duress or in a 
crisis.

The more intimidating or scary a role in 
sales appears to be to you, the more you 
need to spend some time in that role. You’ll 
gain confidence and self  assurance, and the 
skills you gain will serve you well for the 
rest of  your business, and personal life. 

So Tradies, go learn how 
to sell. It will be one of  the 
best investments you will ever 
make. 
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This is where we talk about all cool things that should or could be in the 
man cave. Gadgets, new tech, cool tools, new inventions or big boys toys, 
if it’s cool and fun we’ll talk about it.

MAN CAVE?
IS THIS IN YOUR
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Your Newest Mate, 
BB-8™ 
What could be more fun that your very own 
droid! A little app enabled robot that has 
something like no other – an adaptive 
personality that changes as you play, based on 
your interactions. Its as authentic as it is 
advanced. 

What’s even better, is that this droid - BB-8, 
is brought to you by the magic of Star Wars™. 

It’s now possible to explore the galaxy with 
your own trusty Astromech Droid by your 
side. BB-8 is more than a toy - it’s your 
companion.

BB-8™ will show a range of expressions 
and even perk up when you give voice 
commands. Set it to patrol and watch your 
Droid explore autonomously, make up your 
own adventure and guide BB-8 yourself, or 
create and view holographic recordings.

It’s now possible to explore the galaxy with 
your own trusty Astromech Droid by your 
side. BB-8 is more than a toy - it’s your 
companion.

BB-8™ Features:

• Authentic Movement // Guide your BB-8 
with a smartphone or tablet 

• Listens & Responds // BB-8 recognizes and 
reacts to your voice 

• Holographic Communication // Record and 
view virtual holographic videos with BB-8 
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Cool	iPhone	Apps	
for	Tradies	and	
their	Ladies

SwiftKey	Keyboard
iPhone	and	iPad
Price:	FREE

Do	you	have	big	fumbling	tradie	man	fingers	that	find	it	hard	to	type	on	
your	silly	little	iphone	keypad?	Well,	Swiftkey	is	the	answer	for	you.	

SwiftKey Keyboard for iPhone, iPad and iPod touch is a smart keyboard 
that learns from you, replacing your built-in keyboard with one that adapts 
to the way you type. 

The app learns your writing style to give you super-accurate autocorrect 
and intelligent next-word prediction, reducing keystrokes and getting 
smarter over time. 

SwiftKey learns your writing style to predict your next word, and 
completes a whole word with a single tap, instead of typing letter by letter.

You can type less and more accurately, who doesn’t want that?

Check out https://itunes.apple.com/us/app/swiftkey-keyboard/
id911813648?mt=8	 

• Autonomous Behavior // BB-8 has a mind of its 
own - explore the Star Wars™ galaxy together 

• Adaptive Personality // Your BB-8’s unique 
attitude and actions evolve as you interact.

Get it here: http://store.sphero.com/
products/bb-8-by-sphero   

Deeper – The Smart 
Fish Finder 
Always out there looking for the perfect catch 
on the weekend… fish of course, we’re talking 
about catching fish. 

Well, you now have an incredible advantage. 
‘Deeper’ is a light, portable fish finder, ready 
to deliver details on the waters below straight 
to your smartphone or tablet.

Simply cast Deeper out on the water to get an 
instant diagram of the depth, waterbed 
contour, the size and location of fish, and the 
water temperature too. Merely the size of a 
tennis ball, Deeper works whether you’re 

fishing on a boat, on a bridge, or from shore. 
It even shows items like crocodiles, 
abandoned cars, or whatever else might be 
below.

Rechargeable from a car or any USB port, 
Deeper is easy to bring anywhere. Easily 
connect it to iOS and Android devices via the 
free Deeper app, which is filled with features 
any angler will appreciate. 

Get fishing Tradies!

More info: https://www.thegrommet.com/
gifts/him/deeper 

http://www.red5.co.uk/3-in-1-universal-clip-camera-lens.aspx
http://www.red5.co.uk/3-in-1-universal-clip-camera-lens.aspx
http://www.red5.co.uk/3-in-1-universal-clip-camera-lens.aspx
http://www.red5.co.uk/3-in-1-universal-clip-camera-lens.aspx
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How To Inspire True Loyalty 
With Your Leadership.   
There are many ways to inspire loyalty, 
but we will show you the six that are to 
inspire loyalty, in even the most dubious 
of employees.  

Do you REALLY know what makes 
your target audience tick?  
You need to be intimately familiar with 
the psychology of your target market… 
We will give you 10 ways to really get to 
know your target audience.

Can’t wait to see you all at the upcoming 
Lifestyle Tradie Workshop (24th & 25th June)… 
We are ready and raring to go!

Andy & Ange Smith

Don’t	forget,	want	to	share	your	hot	tips,	recommended	

suppliers	or	any	other	information	that	will	benefit	the	

Lifestyle	Tradie	Community.	Drop	us	a	line	to	

info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. 

This way we’ll keep you plugged into a world of 
knowledge, tips, news and views.

mailto:info@tradesmaninenrcircle.com.au
mailto:info@tradesmaninenrcircle.com.au

